
I. A�endance
Team Members: 
Kristen Flores, Kristen Hilkert, Allison McLaughlin, Stephanie McLeod, Pedro Morey, Anita Owens,
Krista Schardt, Ollie Tro�, Terry Vaughn, Kris�ne White, Susan Williams
Guests: 

II. Celebrate recent successes
We've completed some of our goals.

III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes

Unanimously approved 
V. Old Business

Updates on all ac�on items
VI. Indicators to Assess-Create-Monitor

Indicators Assessed

A1.07
ALL teachers employ effec�ve classroom management and reinforce classroom rules and
procedures by posi�vely teaching them.(5088)

A4.01
The school implements a �ered instruc�onal system that allows teachers to deliver evidence-
based instruc�on aligned with the individual needs of students across all �ers.(5117)

A4.06
ALL teachers are a�en�ve to students' emo�onal states, guide students in managing their
emo�ons, and arrange for supports and interven�ons when necessary.(5124)

C2.03
The LEA/School provides all staff high quality, ongoing, job-embedded, and differen�ated
professional development.(5163)

C3.04
The LEA/School has established a system of procedures and protocols for recrui�ng, evalua�ng,
rewarding, and replacing staff.(5168)

Objec�ves Planned For
Monitor (updates made)
Goal will be to bring  some of these to conclusion and reestablish our goals for next year based on the
informa�on from Strategic Planning Saturday.

VII. Other Business
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Ac�on Taken:
VIII. Next Mee�ng

Date: 
Time: 
Title: 
Loca�on: 

IX. Adjourn
4:10pm
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